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WANT TO HELP NEW LEADERS?



WELCOME

WRITE DOWN THREE THING YOU THINK 
EVERY NEW LEADER NEEDS



Why New Troop Mentors Are Essential

• Through the strategic learning process, we 
learned…

• Volunteers need more support during first 
two years

• Volunteers are more likely to return for a 2nd

year.

• Volunteer who stay for two years are more 
likely to continue through the duration of the 
Girl Scout Program



Role of the New Troop Mentor

• Serve as main contact 

• Offer one-on-one support

• Provide consistent contact during first year 
– with focus on first three months

• Be a leader to leaders



New Troop Mentor vs Program Coach

• Mentor – One on One support during first year

• Program Coach - Resource for all troop leaders, 

new and old

• Girl Scout Program

• Enrichment Trainings

• National, Council and local opportunities



How We Can Provide Support

• Reach out regularly

• Help plan first few meetings

• Explain Girl Scout resources

• Share ideas and 

experiences

• Connect leaders to other 

support volunteers

• Relay and explain pertinent 

information 

The key to being a 

good mentor is to help 

people become more 

of who they already are 

— not to make them 

more like you. 



WHAT MAKES A GREAT MENTOR

• Willingness to share skills, knowledge and expertise

• Demonstrates a positive attitude

• Takes a personal interest in the relationship

• Exhibits enthusiasm for Girl Scouts

• Provides guidance and constructive feedback

• Values the opinions and goals of others

• Motivates by setting a good example



HOW BEST TO MENTOR EACH COLOR



MENTORING A 
GREEN

If you want a Green to succeed… 

allow them quiet time to think and 

process information. They may seem to 

be introverts, but that’s just because 

they spend a great deal of concentrating 

on key details, planning, strategizing 

and being systematic in their approach 

to whatever they are working on. 

Greens consider the big picture, so you’ll 

want to ask for their input and then be 

sure to validate their responses.



MENTORING 
AN ORANGE

If you want an Orange to succeed, allow 

them to show off their skills without 

discouraging them. They are proficient, 

capable people, so give them immediate 

feedback and praise for the clever way they 

handle situations. Oranges are excellent 

multi-taskers but for best results, don’t 

insist that they drop what they are doing and 

give you their full attention. Instead, figure 

out what you can do to help them finish 

their projects or otherwise fit into their 

world.



MENTORING A 
BLUE

If you want a Blue to succeed, help 

them develop by providing the training 

and tools they need to do their jobs and 

the opportunity to help others. Because 

they strive to be authentic, encourage 

them to find different ways to present 

their ideas. And if you really want them 

to excel, give them opportunities to 

train, guide, recruit and mentor others.



MENTORING A 
GOLD

If you want a Gold to succeed, give them 

opportunities to use their skills and hold them 

accountable. Be specific and logical when 

communicating with them. They don’t have a 

lot of patience with emotional outbursts and 

can be intimidating and verbally defensive if 

they feel threatened. Don’t take it personally. 

They are also secretly very hard on 

themselves. They expect things to go the way 

they planned 99% of the time and when that 

doesn’t happen, they become very self-critical 

– although you’ll never hear them say so.



Monthly Mentor Checklist

• Talking points 

• Tips for a successful new troop

• Ideas to get leaders thinking forward

• General guideline









The Mentor Coordinator

• Build a mentor structure that works for your 

area/service unit

• One-on-one

• By Girl Scout Grade level

• By school

• By community

• Assign New Troop Mentors to new troops

• Relay timely information to be shared by mentors

• Help evaluate the New Troop Mentor Program



THE VOLUNTEER TOOLKIT

FOR A PERSONAL DEMO, PLEASE CONTACT CHRISTIN 
MURPHY AT CMURPHY@NCCOASTALPINES.ORG



UPDATED MY TROOP TAB



VTK EMAIL FUNCTION



QUESTIONS

THANK YOU!!!!!!


