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WANT TO HELP NEW LEADERS?

2015 ADMINISTRATIVE TEAM CONFERENCE



WELCOME

WRITE DOWN THREE THING YOU THINK
EVERY NEW LEADER NEEDS




Why New Troop Mentors Are Essential ~ o

coastal pmes

* Through the strategic learning process, we

learned...
* Volunteers need more support during first
two years
* Volunteers are more likely to return for a 2"
year.
» * Volunteer who stay for two years are more
. Help likely to continue through the duration of the

Wanfed Girl Scout Program

.DISCOVER ...CONNECT ...TAKE ACTION
D
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Role of the New Troop Mentor

coastal pines

e Serve as main contact
e Offer one-on-one support

* Provide consistent contact during first year
— with focus on first three months

e Be a leader to leaders

. DISCOVER ...CONNECT ..TAKE ACTION
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girl scouts
north carolina
coastal pines

New Troop Mentor vs Program Coach

 Mentor - One on One support during first year

* Program Coach - Resource for all troop leaders,
new and old

* Girl Scout Program
* Enrichment Trainings

* National, Council and local opportunities

...DISCOVER ...CONNECT ..TAKE ACTION
D
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girl scouts

How We Can Provide Support e

* Reach out regularly _
* Help plan first few meetings The key to being a

 Explain Girl Scout resources good mentor is to help
* Share ideas and people become more

experiences of who they already are

e (Connect leaders to other _ not to make them
support volunteers _
more like you.

* Relay and explain pertinent
information

e DISCOVER ..CONNECT ..TAKE ACTION



WHAT MAKES A GREAT MENTOR ===,

coastal pines

* Willingness to share skills, knowledge and expertise
* Demonstrates a positive attitude

* Takes a personal interest in the relationship

* Exhibits enthusiasm for Girl Scouts

* Provides guidance and constructive feedback

* Values the opinions and goals of others

* Motivates by setting a good example

...DISCOVER ...CONNECT ..TAKE ACTION
D



HOW BEST TO MENTOR EACH COLOR




MENTORING A
GREEN




MENTORING
AN ORANGE

If you want an Orange to succeed, allow
them to show off their skills without
discouraging them. They are proficient,
capable people, so give them immediate
feedback and praise for the clever way they
handle situations. Oranges are excellent
multi-taskers but for best results, don’t
insist that they drop what they are doing and
give you their full attention. Instead, figure
out what you can do to help them finish
their projects or otherwise fit into their
world.



MENTORING A
BLUE

If you want a Blue to succeed, help
them develop by providing the training
and tools they need to do their jobs and

L
L
L
L

ne opportunity to help others. Because
ney strive to be authentic, encourage
nem to find different ways to present

neir ideas. And if you really want them

to excel, give them opportunities to
train, guide, recruit and mentor others.



MENTORING A
GOLD




Monthly Mentor Checklist s

coastal pines

* Talking points

* Tips for a successful new troop

* |deas to get leaders thinking forward
 General guideline

. DISCOVER ...CONNECT ..TAKE ACTION




Girl Scouts — North Carolina Coastal Pines
New Leader Mentor
Checklist - Month One

Contactthe newleader by phone or by email ana explainyourrole as a new leader mentor. Offer
sUpportandg establish anopenline of communication.

Make sure to discuss the followingitems to help keep your new leader get started. Havethey:

O
O
O

1 I B

I B |

TakenGS5101and Volunteer Essentials?
Arranged awelcome meetwith membershipdirector or key voluntear?

Received their troop matenals? (Jlourney bookand leader guide, program packet and the
Volunteer Essentials notebook)

Held a parentmeeting? (I you can attend this meeting to help answer guestions thatis great,
butifnot, make sure toshare yvourexperience tohelp the meeting run smoothly.)

Held a troop meeting?
Made sure allgirls and adults haveregisterad and paid membership dues?
Ltilized the online toolkit?

Looked through and familianzed themselves with other councilresources” (Have thaylikea
our council Facebook page, arethey following us on Pinterestand Twitter? And, have they
visited the counciland county/area webpages?)

Collected health history forms from all participatng girls?
Attended or plans toattend alocal service unit/areamesting?
Openad troop bank account?

Beencontacted by membershipdirector orother members of vour service unit team’?

«.DISCOVER ...CONNECT ...TA

e

girl scouts
north carolina
coastal pines
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Girl Scouts — North Carolina Coastal Pines
New Leader Mentor

Checklist — Month Two girl scoutsﬂ)
north carolina
Make sure to discuss the followingitems to help keep your new leaderon track. Havethey: coastal pines

L Accomplished any remaining checkpomts fromlast month?

[

Taughttheirgirls the Girl Scout Promise and Law? Girl Scoutsign? Motto?

L Explained the Investiture and Recedication Ceremony to their girls and helped thair girls plan
144

L Purchased the appropriate materials for the Investiture and Rededication Ceramony?
L Helz theirinvestiture and Recedication Ceremaony?

[ Recruited adultvolunteers/parentsto help fill troop roles and asked them tocomplete
background check{ie. cookie mom, troop trip chaperone and arivers)?

[l Started planning for additional training needed? (First Aid/CPR and Outdoor Skills)
Mace parents aware of Girl Scoutresources andwhere Girl Scoutitems can bepurchasea?

Beguntounderstand the Girl Scout program and helpec girls start thinking of goals for the
restof theyear? (Directthem tothe Journey and Girl's Guide to Girl Scouting )

I

Ltihzed our online toolkit anag otherweb-based resources?
Learned a Girl scoutsong?
Attended service unitor area meeting?

Learned about programopportunities, both ona council level ana locally™

Ny Iy [ B

Contacted you for supportand ideas?(Make sure to make yvourself open and available)

...DISCOVER ...CONNECT ..TAKE ACTION
D



Girl Scouts — North Carolina Coastal Pines

New Leader Mentor A

. irl scouts
Checklist - Month Three gnorth carolina

coastal pines
Makesure to discuss the followingitems to help keep your new leaderon track. Havethey:

Accomplished any remaining checkpoints from last month?

Started tofeel more comfortable with their role as troop leader?

Learned abouteachgrlinthe troop anc her personality?

Talked tothe girls aboutwhat theywant todoas a troop this year and made long-range plans?
Utilized ouronline toolkit ana otherweb-based resources?

Determinec the appropriate form of troop government for their troop?

Attended service unit/area meating?

Helped the girls earn atleastone badge?”

[y e [y

Contacted you for support and ideas?(Make sure to make yourself openandavailable)

Looking forward to the remainder of theyear:

Checkinoftentosay "hello” and see how the troop is progressing
Invite leader/troop tolocal events and meetings
Send gentle reminders of deadlines

Offersupportwhenneeded

Ny O

Remind the leacer of any trainings offered locally and those available online
. DISCOVER ...CONNECT ..TAKE ACTION



girl scouts

The Mentor Coordinator e

Build a mentor structure that works for your
area/service unit

* One-on-one

* By Girl Scout Grade level

* By school

By community
Assign New Troop Mentors to new troops
Relay timely information to be shared by mentors
Help evaluate the New Troop Mentor Program

...DISCOVER ...CONNECT ..TAKE ACTION
D



THE VOLUNTEER TOOLKIT

FOR A PERSONAL DEMO, PLEASE CONTACT CHRISTIN
MURPHY AT CMURPHY@NCCOASTALPINES.ORG




UPDATED MY TROOP TAB R

north carolina
coastal pines

MY TRC@P YEAR PLAN MEETING PLAN RESOURCES FINANCES PROFILE

ADD/CHANGE A PHOTO OF YOUR TROOP || REMOVE TROOP PHOTO

w TROOP 603104 INFO email to 2 contacts

P Brisk Winter 8 smendez+6@northpoint 123-456-7890

P Cathy Timbob003 E smendez+7@narthpoint 610-555-1212




VTK EMAIL FUNCTION o

north carolina

coastal pines
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REMINDER EMAIL

Reminder Meeting #1 Fri Feb 27, 2015 04:00 PM - 05:30 PM

Sent: None

ADDRESS LIST

v  Girls / Parents v | Self Troop Volunteers

Enter your own

COMPOSE EMAIL

Subject
SUUUL FITVIHNIDT o Lavw

Normal * - A- B /7 U = i= 2 E S E E Z coab & Hﬁirl Scout Trefoil Name Tag template

] Girl scout Law template

Hello Girl Scout Families,

Here are the details of our next meeting:

¥ INCLUDE FORM LINK
Fri Feb 27, 2015 04:00 PM - 05:30 PM

Date:

Camp

Location:

camp_CampRemixSessions.pdf

Topic: Intro

camp_ANTSArcherylnformation. pdf

Get girls excited about all the fun, friendships, and fabulous firsts they will experience in Girl Scouts this |

camp_PackingList.pdf
camp_IndustrialKitchenRequest.pdf
camp_ReservationRequest.pdf
camp_TroopCamping_CampGambill.pdf
camp_CampPricing.pdf
Troop Camp Reservation Process.pdf

camp_DadandMe_BettePerot_2015.pdf



QUESTIONS




